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How Gaggle Became a
Life-Saving Resource for
Hillsborough County Schools

Hillsborough County Public Schools (HCPS), the seventh-largest school district in
the United States, has long been committed to the safety and well-being of its over
200,000 students. When the district introduced Gaggle, a student safety monitoring
tool, in the fall of 2023, it was a step into uncharted territory for many administrators.
Some HCPS administrators were unsure about the effectiveness of such a tool, but
in at least one case, so far, Gaggle has proven to be an indispensable asset—one that
could very well save lives.

CHALLENGE: THE NEED FOR PROACTIVE “When we first received the mandatory
STUDENT SAFETY MEASURES

Hillsborough County Public Schools’ decision

training, I was definitely one of those

people thinking, ‘Our time could be better
to implement Gaggle stemmed from a growing
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SOLUTION: GAGGLE'S REAL-TIME
MONITORING AND RAPID RESPONSE

The turning point came in February 2024. The principal
received an alert from Gaggle on a Friday evening—

an unusual time for school-related issues. The alert
was linked to a PowerPoint presentation created by

a student in their district account, which expressed a
detailed and alarming message about self-harm. The
Gaggle system had immediately flagged the content,

allowing the principal to act quickly.
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“I clicked the link and saw a well-thought-out
PowerPoint—a clear cry for help from a student
struggling in silence. Thanks to Gaggle, we were
able to respond with the urgency and care that the
situation demanded,” the principal recalled.

What struck this principal the most was the
seamless response that followed. The Hillsborough
County Sheriff’'s Office had already been notified

by district dispatchers and was en route to the
student’s home by the time she viewed the alert.
This immediate action was critical in ensuring the
student’s safety.

“I called my counselor, who was still at
work, and she was able to contact the
family. We found out the student wasn't
at home but at a grandparent’s house.
Thanks to Gaggle, everyone involved—
from law enforcement to school staff—
was on the same page in real-time.”
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RESULTS: A LIFE-SAVING INTERVENTION
AND CONTINUOUS SUPPORT

The intervention that evening made all the
difference. The student received the help they
needed, including both professional counseling
services and continuous support from the school.
Over time, the principal noticed significant
improvements in the student’s demeanor and
engagement with others.

“Every time | saw this student, | made sure to tell
them how important they are and how much better
the world is with them in it. Even on the last day of
school, | reminded them of that.”

The incident underscored the critical role that
Gaggle played—not just in detecting potential
threats but in enabling rapid, coordinated responses
across departments at the district that could
prevent tragedies.

Why Gaggle is Essential for School Districts

For a district like Hillsborough County, with over
200,000 students, having a tool like Gaggle is not
just beneficial—it's essential. The ability to monitor
student activity across a multitude of devices and
platforms, coupled with Gaggle’s real-time alerts
and easy-to-use interface, has provided school
and district leaders with a safety net that might
otherwise be impossible to achieve.

“Whatever it costs, I am positive it saved
this student’s life. Gaggle's proactive
alerting system provided us with the
peace of mind that no signs of distress
would go unnoticed, ensuring we could
intervene when it mattered most.”
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Gaggle's effectiveness lies in its simplicity

and reliability. It requires minimal effort from
administrators, yet delivers powerful results by
bringing potential issues to light before they



escalate. As the principal put it, “It's a very simple
system. The emails don't look like every other email
you get. It alerts you right away, and you can quickly
get to the facts.”

Gaggle seamlessly integrates with existing district
procedures and protocols, empowering staff to
extend their reach without adding to their workload.
Instead of being tasked with doing more, they are
equipped with a tool that enables them to know

more and support students more effectively. A

truly effective safety solution should build upon the
existing support structures within districts, enhancing
their ability to protect and nurture their students.

A CALLTO ACTION FOR SCHOOL DISTRICTS

This principal’s experience with Gaggle is a
compelling reminder of the importance of proactive
student safety measures. For districts that have not
yet implemented such a system, she poses a simple
but profound question: “If you don’t have something
like this, why? Why wouldn’t you want to provide that
safety net?”

Gaggle has proven to be more than just a monitoring
tool for Hillsborough County—it’s a life-saving
partner in their mission to protect students. As
districts nationwide face similar challenges, the
success seen in Hillsborough serves as a powerful
testament to what Gaggle can help districts achieve.
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Gaggle’s mission is to provide a human-centric approach to student well-being in K-12 districts.
Let us help you create a safe and supportive environment for your students.

Learn more about the benefits of Gaggle Safety Management.
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